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1 TIloka3aresu M KPUTEPUH OLIEHUBAHMSI KOMIIETEHUMH, IIKAJbl OLlEeHUBAHMS
OnenuBanue GopMUPOBAHUS KOMIIETCHIIUNA MPOU3BOJUTCS HAa OCHOBE TOKa3aTeliell OlICHUBAHMUS,
YKa3aHHBIX B I1.2. pabo4eil mporpaMMbl AUCITUTUTHHBI.
CBs3b KOMIETEHIIUI U UX KOMIIOHEHT TpUBEACHA B I1.2 paboueil mporpaMMbl AUCHUTUINHBL.

1.1 @opmuposanue komnemenyuii

OrneHnBaHuE YPOBHSI OCBOCHHUS O0y4arOIIMMCSl KOMIIETEHIIMHA OCYILECTBIIAETCS ¢ MOMOILBIO (hopM
IIPOMEXYTOUHOM aTTeCTAllMU U TEKYLIEro KOHTpousl. POpMbI IPOMEKYTOUYHONW aTTECTallMM U TEKYILEro
KOHTPOJISl YCIIEBAEMOCTH 10 JUCLHUIUIMHE, ¢ IIOMOIIbIO KOTOPBIX IMPOU3BOIUTCS OLIEHUBAHHE, YKa3aHbl B
yueOHOM 11aHe u B 11.4.1 paboueil mporpaMMbl AUCHUTUINHBL.

B pesynbrate 0CBOCHHUS TUCLUILIMHBI Y 00YYarOIIErocs: JOKHbI ObITh CPOPMHUPOBAHBI KOMIIETEH-
[IUH:

HanmenoBanue kareropuu

. Kon 1 HanMeHOBaHHE KOMITETEHITUN
(TpymImbl) KOMITETEHIIUMA

OIIK-3. CocobeH caMOCTOSTEFHO MPUHUMAThE 00OCHOBAHHEIE OpPTraHU3aIOH-
HO-YTIPaBJICHYECKHE PEIIeHNUs, OIICHNBATh MX OMEPAIMOHHYIO M OpraHU3aIfOH-
HYI0 3()()eKTHBHOCTD, COLIMANBHYIO 3HAUUMOCTh, 00ECIIEUYNBATH UX PEATH3ALUIO
B YCJIOBHSIX CJIOKHOH (B TOM YHCIIE KPOCC-KYJIBTYPHON) M AMHAMHYHOH CpeIbl
Komannnas padora n mupeper- | YK-3. CriocoOeH OpraHH30BBIBaTE U PYKOBOAUTH pabOTON KOMaHIBI, BBIpada-
BO THIBas KOMaHAHYIO CTPATETHIO Il AOCTHKCHUS IOCTABICHHOH 1IEeTIH
CaMOOpFaHI/I3aHI/I${ 1 caMmopas-
BUTHE (B TOM YHCJIIE 3J0POBbEC-
OepexeHue)

VYK-6. Crioco0OeH ornpenensiTe 1 pealn30BbIBATh IPUOPUTETH COOCTBEHHOH Aes-
TEJNBHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHKS HA OCHOBE CAMOOLICHKH

1.1 Kpumepuu oyenueanus KomnemeHyut U WKaIbl OYyeHUBaAHUs]

[Tpu mpoBeAeHNU TPOMEKYTOUHON aTTecTaluy B popMe 3a4éTa NCIOIB3YETCs IIKaja OLCHUBAHUS:
«He 3auteno», «3auTeHo».

[Toka3zaTensiMu OILICHUBAHUS SIBJSIIOTCS 3HAHUS, YMEHHS W HaBBIKM OOYYaIOLIETOCs, MOJIYYECHHBIC
IIPU U3YYCHUH TUCLUIUIAHBIL.

Kpurepusamu orieHMBaHMs TOCTHKEHUS NIOKA3aTEJIEH SBIISIOTCS:

ITokazarennb

Kputepuii onenuBanust
OLICHUBAHUSI

3HAHUSI TEPMUHOB, ONPEIAEIEHUN, IOHITUH;

00bEM OCBOEHHOTO MaTepHasia, YCBOCHUE BCEX TEM, pa3/IesIOB JUCITUTIIINHEI,
3Hanusg MOJHOTA, CHCTEMHOCTh, IPOYHOCTh 3HAHUI;

MPaBHJILHOCTH OTBETOB Ha BOIPOCHI;

YETKOCTb U3JIOKEHHS U3YUYEHHOI0 MaTepuaa;

CTCIICHb CaMOCTOATCIIbHOCTH BBIIIOJTHCHUA ,Z[GI\/'ICTBI/I}I (yMeHI/IH);

OCO3HAHHOCTH BBIMIOJHEHUS JEeUCTBUS (YMEHUS);
Ymenus yYMEHHE aHAIM3UPOBATh U3YUYEHHBIN MaTepHal;
yMEHHE BBIOMPATh METOJUKY BBIITOJIHEHUS 3aJaHUs;
YMEHUE BBITIOJIHATH 3aJaHUsl PA3TUYHON CII0KHOCTH;

HAaBBIKH CAMOIIPOBEPKH, KaueCTBO C(HOPMHUPOBAHHBIX HABHIKOB;

HaBBIKH aHAJIW3a Pe3yJIbTAaTOB BHITIOJHECHHS 3aJaHUH, PEIICHUS 3a/1a4;

Hasbiku HaBBIKU MIPEJCTABICHUS PE3Y/IbTaTOB PELICHU 33a1a4, Ka4eCTBO OPOpPMIICHHS 3a/1a-
HUMH;

HAaBBIKHU O6OCHOBaHI/I}I BBITIOJTHCHU S 3aI[aHI/II>'I, HpI/IH}ITI/I}I pemeHHﬁ;




‘ 6BICTp0Ta 1 Ka4€CTBO BBINTOJTHCHUA SaﬂaHHﬁ.

2 TunoBble KOHTPOJbHBbIE 32JaHNS 1JIA OLleHUBAHUS OPMUPOBAHNS KOMIIETEH NI
NPHU NPOBeIeHUN MPOMEKYTOUYHON aTTeCTAlUN

2.1 Ilpomedsicymounas ammecmayus no OUCYUNIuUHe

®opma(bl) MPOMEKYTOUHOM aTTECTALUU: 3auem
[lepedyeHpb TUTIOBBIX BOITPOCOB (3aaHWi) )11 POBEACHUS dK3aMeHa B 1 cemecTpe:
He Mpe1yCMOTPEHO
[lepeuenb THUMOBBIX BONPOCOB/3adaHMil AJsl mpoBeaeHus nuddepeHnnpoBaHHOro 3auéra B 1 cemecTpe:
He MPpe1yCMOTPEHO

[lepeyeHb TUMOBBIX BOIIPOCOB/3alaHM I IpoBeAeHUs 3auéTa B 1 cemectpe:

Kon nannka- HaumenoBanune
Hanmenosanue
Ne | paspena nucuun- TunoBble BOMPOCHI/3aIaHuUs ropa JlocTi HPHMEHACMBIX
HEL KEHUS KOM- OLICHOYHBIX
NETCHINH CPEICTB
Tema 1. Opranu- | IloHsATHE U IPU3HAKU OpraHU3ALUH. CobecenoBanue,
3a1Ms KaK COIU- Buael opranuzanuii TBopueckoe 3ana-
aJIbHO- CocTaB ¥ CTpYKTypa KUJIHILHO- OITK-3 HHUE,
YKOHOMHYECKAS KOMMYHAJIBHOTO KOMILIEKCA VK3 ’ OK3aMEeHallMOHHBIC
cucTemMa X035HUCTBEHHBIE TOBAPHIIIECTBA U 001IIe- VK- 6, OueTHI
CTBa
Konneccus. Moaenu KOHIIECCHOHHBIX
COIIAIICHUI
Tema 2. Cogep- [InanupoBaHue U LeNenoIaranue CobecenoBanue,
&KaHue ynpasieH- | KoHTposb kak pyHKIUS ynpaBieHus TBopueckoe 3ana-
4ecKoro npouecca | Morusaius Ipou3BOAUTEIBLHOIO Tpyaa OITK-3 HHUE,
Y YIPaBICHUYECKO- | DKOHOMUYECKHE METOAbI YITPABICHUS VK3 ’ DK3aMeHAIMOHHBIE
ro Tpyaa Crenuduka yrnpaBieHYeCcKOro Tpyaa VK- 6, OueTHI
KittoueBbie KOMIIETEHIIMN COBPEMEHHOTO
MEHeIKepa
Tema 3. Cuctemsl | OpraHu3aliioHHas CTPYKTypa ynpasiie- CobecenoBanue,
MEHEKMEHTA U HUS TBopueckoe 3ana-
opranu3anyonHsie | JInHeiHas u MUHEHHO-(QyHKIIMOHAIbHAS HUE,
CTPYKTYpBI CTPYKTYpPBI YIIPABIICHUS OK3aMeHallMOHHBIC
yIIpaBJICHUS IIa1e yacTelt opraHu3anuu 1o OueTHI
I""Munnbepry OIIK-3,
IToxasaTeny 3KOHOMUYHOCTH OpraHU3a- YK-3,
LIMOHHOM CTPYKTYpPHI VYK-6
@OyHKIMOHAIbHAS CTPYKTYpPaA YIPABICHUS
ba3oBble mapaMeTpbl OPraHU3alMOHHOTO
Iu3aiiHa - MEXaHU3Mbl KOOpUHALINH,
CIEeLMAIN3ALNA, AeTIapTaMEHTAIN3aLUs,
LEHTpAIN3alUs U JELEHTpAIN3aLN.
Tema 4. Hopma- PernmamenTanus ynpapieHus CobecenoBanue,
TUBHO-IIpaBOBbIE | JIOKAJIbHBIE HOPMATUBHBIC AKTHI OIIK-3, TBopueckoe 3ana-
OCHOBHI ympaBie- | PacnopsiauTenbHble JOKYMEHTBI — IPU- YK-3, HUE,
HUs OpPTaHU3alU- | Ka3, paclopsKEHUE, IOCTaHOBJICHUE, pe- YK-6 OK3aMeHaIMOHHbIE
el HIEHUE OUIIETHI




OpraHu3anvOHHO-IIPABOBbIE JOKYMEHTBI
npennpustus KKX - ycras, nosnoxenue,
UHCTPYKIIUU

[lItaTHOE pacnucanue, CTPyKTypa U
HITaTHAsI YUCIECHHOCTb

IIPUPOCTY NOTEHIIAIA

Tema 5. Ynpasne- | KagpoBas nmoauTuka opranu3aiuu CobecenoBanue,
Hue nepcoHasiom | Cucrema oriaThl Tpy1a OpraHu3aluu TBopueckoe 3ana-
OpraHu3aIu ATTecTanus nepcoHana OIIK-3, HHE,
I'apantuu 'K u TK B oGnactu Tpyna YK-3, OK3aMeHaIMOHHbIE
CoBpeMEHHbBIE CUCTEMBI CTUMYITUPOBAHUS YK-6 OMIIeTHI
nepcoHasa
Tema 6. Ananus CopepxaHne TEXHUKO-3KOHOMHUYECKOTO CobecenoBanue,
X031 CTBEHHOU agajnsza TBopueckoe 3ana-
JeSTeNbHOCTH Op- | AHanu3 3(pPEeKTUBHOCTH UCTIOTB30BAHUS HUE,
raHu3aIu MepcoHaNa OpraHu3auu OITK-3 DK3aMeHaIMOHHbIE
[Toxazarenu 3(pPeKTHBHOCTH UCTIONB30- VK3 ’ OWIIETHI
BaHUs MaTepUaIbHBIX PECYpPCOB VK- 6’
Pe3epBbl CHIXKEHHSI c€0€CTOMMOCTH TIPO-
JyKIIAH
AHanu3 nNpou3BOAUTEILHOCTH TPyAa
[TonsaTue crpareruu. YpoBHU pazpabOTKu CobecenoBanue,
CTpaTeruu TBopueckoe 3ana-
AHanu3 BHEUIHEN MaKpoCpebl HUE,
Mogens nisiti cui KoHKypeniuu M. Iop- DK3aMeHaIlMOHHEIE
Tema 7. Ctpare-
FHuecKoe yIIpa- Tepa OIIK-3, OueTHI
SWOT-ananu3 VK-3,
JICHUE OpraHu3a- .
e Peiitunrosas oneHka AEATENbHOCTH YK-6
YIPaBISIOMUX KOMITAHUN
Marpunst BCG, GE/McKinsey
Crparernveckuii BHIOOp B 3aBUCUMOCTH
OT >KU3HEHHOTO ITUKJIA OTPACITH
Ornenka 3G (HeKTUBHOCTH M Ka4eCTBa CobecenoBanue,
Tema 8. Ddhdex- yIIpaBJICHUS 110 TOKa3aTeNsIM dPPEeKTHB- OITK-3, TBopueckoe 3aaa-
HOCTH pabOThl OpraHU3aIMH U UCIIOIB30- HUE,
TUBHOCTb YIIPaB- YK-3,
[ BaHUs PECYPCOB VK-6 DK3aMeHaIlMOHHbIE
Ornenka 3 (heKTUBHOCTH YIIPaBICHUS 10 OMIIeTHI

2.2 Ilpomedcymounas ammecmayus 6 popme 3auumsol Kypcogoul pabomsl (Kypco8o2o npoekma,)

He MPeIyCMOTPEHO

3 MeTtoauveckne MaTepHAaJibl, ONpee/IAIoIue NPoueaypbl OeHUBAHUS

[Ipouenypa mpoBeaeHUs] MPOMEKYTOUHOM aTTECTallMM M TEKYILEro KOHTPOJIS YCIEBAEMOCTU per-
JIAMEHTUPYETCSl IOKAJTbHBIM HOPMAaTHUBHBIM aKTOM, OMPEIESIOMIUM MOPSA0K OCYIIECTBICHHS TEKYILETo

KOHTPOJISl YCIIEBAEMOCTH U IPOMEXKYTOYHOM aTTECTAllMU 00YJarOIINXCSl.




3.1 Ilpouedypa ouenueanus npu nposedeHuU NPOMENCYmoOUHOl AMmMeCmayuu 00yHaruuxcsa no
Jucyuniaune 6 gpopme IK3amena u/uiu ouggepenyuposannozo 3auema (3a4ema ¢ OUEHKOIL)

He mpenycmoTtpeHo.

3.2 Ilpouyedypa oyenueanusn npu npoeeoeHuU NPOMEHCYmoO4HOU ammecmayuu 00yuarouuxcsa no
oucyunaune ¢ ghopme 3auema

ITpomeskyTouHas arrecTanus 1Mo JUCUUIUIMHE B (hopMe 3auéTa MpOBOAUTCA B 6 cemecTpe AJis CTy-
JICHTOB OYHOU (popMbI 00ydeHHUs, B 7 ceMecTpe AJisi CTYJCHTOB OUYHO-3a04HOM (opMbl 00yueHHs, B 8 ce-
MecCTpe Ul CTYAE€HTOB 3a04HON (opMbl 00ydeHus. /|y olleHMBaHMs 3HAHUM U HABBIKOB UCIIOJIB3YIOTCS
KpUTEPUH U IIKaJla, yKa3aHHble 1I.1.2.

Hwxe mpuBeneHsl MpaBuiia OLEHUBaHUS (OPMUPOBAHUS KOMIIETECHIMH 10 MOKA3aTeIio OLlEHUBA-

HUA «3HAHUI.

Kpurepuii YpoBeHBb OCBOCHHUS U OIICHKA
OLICHUBAHUS He 3auteHo 3auTeHo
3HaHUS TEPMHUHOB, ONpe/ie- | HE 3HAET TEPMHUHOB U ONPEACICHUMA 3HAET TEPMUHBI U OTpeIeTICHUS
JICHHH, TIOHATHH
OOBbeM OCBOCHHOT'O MaTe- HE 3HACT 3HAYUTEILHON YaCTH Ma- | 3HAET MaTepHajl AUCIUILIAHEI B ITOJI-
puana, yCBOGHHE BCEX TEM, Tepuana IUCUUILTUHBI HOM 00BEME
pa3ienoB NUCUUILIUHBI
ITomHOTA, CHCTEMHOCTB, 3HaHUSA MaTepualia 0eCCHCTEMHEIE, JIaéT TOCTaTOYHO YETKHE U MOJTHBIE
MIPOYHOCTH 3HAHUU HE OTBEYaeT Ha OOJBITUHCTBO BO- OTBETHI Ha BOIIPOCHI
MPOCOB IO TEMaM TUCHUTLIUHBI
[IpaBUIBLHOCTH OTBETOB Ha HEMPaBUJIBLHO OTBEUYACT Ha OO0JIb- OTBEYAET Ha BOMPOCHI MPABUIBHO
BOIIPOCHI IITUHCTBO BOIIPOCOB, JOITYCKAET
rpyOBIe OIIHOKH
UeTKOCTh U3I0KEHUS U3Y- p3JIaraeT 3HaHus 0€3 JTOrHYecKOomn M3JaraeT MaTepuai 10CTaTOYHO YeT-
YEHHOT0 MaTepuana MOCJIEI0BATEIBHOCTH, HE COIPO- KO, 0€3 HapyIICHUH B IOTUYECKON
BOXACT OTBET PHCYHKAMH, CXe- MTOCJICA0BATEILHOCTH. BBITTOTHSIET
MaMu MOSICHSIIOIE PUCYHKH U CXEMBI KOP-
PEKTHO U MOHSITHO

Hwxe nmpuBeneHbl paBuiia OIeHUBaHUS (HOPMUPOBAHUS KOMIIETCHIIUN O MOKA3aTe0 OICHUBA-
HUA «Y MEHUA.

Kputepnii YpoBeHb OCBOCHUS U OLICHKA
OILICHUBAHUS He 3aureno 3auTeHo

CreneHb caMOCTOSTENEHO- HE MOXET CaMOCTOSITENTFHO BBITIOMN- | BBITIOJHSET 33/JaHIE CAMOCTOSITETHHO,

CTH BBITIOJTHEHUS JEHCTBUA HUTBH 3a/1aHUE TPaMOTHO BBIOMPAET CTaHAAPTHYIO

(ymeHwUsI) METOJMKY, UCTIONB3YET HYKHYIO JTU-

TepaTypy NpH HEOOXOTUMOCTH
OCO3HaHHOCTP BHITIOJHEHUSI | BBIMOJHAET 33/IaHUS IO TIPUMEPY, BBITIOTHSIET 3aJaHUs OCO3HAHHO, JI0-
neiictpust (yMEHU) HE OCO3HAHHO, HE MOKET OTBETUTh | IIyCKasi HEIOUEThI, MOXET YBEPEHHO
Ha BOIIPOCHI NpernoaaBaTeis mo OTBETUTH Ha BOMPOCHI MPEIIO1aBaATEINS

ANTOPUTMY M METOJIMKE PEIICHUS 110 aJITOPUTMY U METOAWKE PEIICHHUS

YMeHne aHaTu3upOBaTh HE FIMEET HaBBIKOB aHAIN3a U3Y- JIeTaeT KOPPEKTHBIE BHIBOJIBI 110 U3Y-

W3YYCHHBIN MaTepual YEHHOT'O MaTepuaa, YECHHOMY MaTepuay,

YMeHue BEIOMpaTh METO - HE MOXET BBEIOpATh METOJIUKY BBI- 0e3 3aTpyIHEHUI BEIOMpACT CTaH-

KY BBITIOJIHEHUS 3aJaHUS TIOJTHEHUS 3a1aHUH JAPTHYIO METONKY BBIITOJIHEHUS 3a-

NaHui
YMeHHUe BBITIOTHATH 3a/1a- HE UMEET HaBBIKOB BHITIOJTHCHUS VMMECT HAaBBIKU BBITIOJIHCHUS CTaH-
HUSI pa3TUIHOM CIIOXKHOCTH y4eOHBIX 3aTaHHI JAPTHBIX YICOHBIX 3aJaHuI




Hwxe mpuBeneHsl npaBuiia OlGHUBAHUS (POPMUPOBAHUS KOMIETEHIIMN MO TOKA3aTeo0 OICHUBA-
HUA «HaBBIKNY.

Kputepnii YpoBeHb OCBOCHUSI U OIICHKA
OLICHUBAHUA He 3auteno 3a4uTeHo
Happiku camorpoBepkw, HaBBIKH CAMOIIPOBEPKH OTCYTCT- MMeeT HABBIKA CaMOIIPOBEPKH, XOPO-
KauecTBO C(HOPMUPOBAHHBIX BYIOT 110 C(hOPMUPOBAHBI HABBIKK BHITIOJ-
HaBLIKOB HEHUA 3aJaHul
Hapriku ananmsa pe3ynbra- JieraeT HeKOPPEKTHBIC BHIBOIBI JleJIacT KOPPEKTHBIE BHIBOBI IO pe-
TOB BBINIOJIHEHHUS 3aJaHUH, 3yJabTaTaM PEIICHUS 3a1a91
pelieHus 3a1a4
Hasbiku npencraBneHust HE MOXET MMPOUJLTIOCTPUPOBATH BBITIOTHSICT MOSICHAOIUE PUCYHKH U
pe3yIbTaTOB PEIICHUS 3a- perIeHue 3a1a91 MOSICHIIOITUMHI CXEMBI KOPPEKTHO U TTOHATHO
Jad, KauecTBO opopMIICHIS CXeMaMH, pUCYHKaMHU
3aJIaHuI
HaBriku 000cHOBaHUS BEI- JIOITyCKAeT rpyOble ONMIMOKY TIpH AITOPUTM BBITTOJTHEHUS 3a/IaHUS BEP-
TTOJTHCHWS 3aaHIH, TIPUHS- 000CHOBaHHUH METOJUKHU BBIIOJIHE- HBIH, MPUHUMAET BEPHBIC PEIICHUS
TUS PEIICHUH HUY 33/1aHNH, HE MOXKET MPUHSITH
BEPHOE PEIICHNE
bricTpoTa 1 KauecTBO BBI- 3aJIaHMS BBIIIOJIHSAET C HU3KHUM Ka- BEITIOJTHSCT 3aJIaHUS YBEPEHHO, C XO-
MOJIHEHUS 3aJaHuil YECTBOM, KpaitHe MeIJICHHO POIIIMM KaueCTBOM

3.3 Ilpouedypa oyenueanusn npu npoeeoeHuU NPOMEHCYmo4HOU ammecmayuu 00y4arouuxcsa no
oucyunaune ¢ (hopme 3auiumol Kypcogoit padomot (Kypco6o2o npoeKkma)

He npenycmotpeHo.

4 KoHTpOJIbHBIE 321aHUS AJ151 OLEHUBAHUS (POPMHUPOBAHUA KOMIIETEHIM I
IPH NPOBEJCHUH TEKYLIEro KOHTPOJIS M0 JMCUHUIINHE

TunoBbie KOHTPOJIBbHBIE 3aJaHUS IS OLIEHUBaHUS (POPMUPOBAHHS KOMIIETEHIIUH U TPOLIETyPbI
OLICHUBAHUs IIPU IIPOBEAECHUH TEKYILEr0 KOHTPOJIS MPEACTABIEHbI B COOTBETCTBYIOIMX MTPUIOKEHUAX
DOC.



Ilpumep 3auemnozo ounema

MMHUCTEPCTBO HAYKH 1 BBICIIET'O OBPA3OBAHISI
POCCHUUCKOU OEAEPALINN

(henepanpHOE TOCYAapCTBEHHOE OIOKETHOE 00pa30BaTeIbHOS YUPEIKICHUC
BhICIIEr0 00pa3oBanus «HoBoCHOUPCKUit rOCy1apCTBEHHBIIH
APXUTEKTYPHO-CTPOUTEIHHBIN yHUBEpCUTET (CHOCTPHH)»

Hanpasnenue 38.04.02 MeHETKMEHT

(K00 U HauMeHO8aHUe HANPABIEHU NOO2OMOBKU/CReYUaTbHOCIIL)

Haumenosanune OIIOIT BO CrpaTernyeckoe M KOPIOPATUBHOE VIIPABJICHUE

(npogunb noocomosku/ npoepamma/cheyuanu3ayus)

Ka(be/:[pa OKOHOMUKH, YIIPABICHUS, COIIMOJIOTHH, ISIarOTUKH
(HaumeHosaHue Kageopsl)

JucnuniamHa YopaBlieHUe CTPOUTEIbHON OpraHu3aimuen
(HaumeHo8aHUe OUCYUNTIUHDL)

3K3AMEHAIIMOHHBIN BUJIET Nel

1. Bompoc Ilonsarue crpareruu. YpoBHH pa3pabOTKH CTpAaTEruu
2. Bompoc JlokyMeHTanMOHHOE 00€CTIeueHUE YIIPABICHUYECCKOW eATeTbHOCTH

CocraButenb T.U.Huxudopona

(noonucs)

3aBenyromuii kadeapoit H.M.Huxansckas

(noonucs)

« » 20 r.




MHHHCTEPCTBO HAYKH U BBICIIEI'O OBPA3SOBAHIA
POCCHUNCKOUN ®ENEPALIMN

benepanbHOE TOCYAapCTBEHHOE 00 PKETHOE 00pa30BaTEIbHOE YUPEIKICHHE
BbIcuIiero oOpa3oBanus «HoBocuOUpCKuil rocy1apcTBEHHBIH
APXUTEKTYPHO-CTPOUTENBHBIN YHUBEpcUTET (CHOCTpHH)»

0O IO\ DN B~ WK —

[\ I N T N I e e e e e el @)
N — OO0 WNKWN—O

23.

uc

24.
25.
26.
27.
28.
29.
30.

31

32.
33.

Kadenpa DxoHOMUKH, YIIPABJICHUS, COIIMOJIOTUH, NT€IATOTUKHI
(HaumeHOBaHHUE Kadeapb)

Bomnpocsl nu1st cobecenoBanust

IO NTUCLUIIINHE YOpaBJcHHUE CTPOUTENbHON opranusanuei
(HaMMEHOBaHUE UCIUILIUHBI)

. Y4acTHUKHM HHBECTULIMOHHO-CTPOUTEIHHOTO Mpoliecca

. @OpMBI UHTETPALIUU B CTPOUTEIILCTBE

. KonTponb kak ¢pyHKIUS yrnpaBieHus

. Bunpl 1 nenu koopauHanuu A€ TEIbHOCTH CTPOUTENBHON OpraHU3aluu

. KoMmMyHuKaImoHHbIe Mpoliecchl B OpraHu3alin

. Opranuzanus Tpyaa pyKOBOJUTENS CTPOUTENIBHON OpraHu3anuu

. OpranuzanyoHHas CTPYKTypa YIpaBJIeHUs IPEITPUITUS

. JIuneitHas u TMHEHHO-(QYHKIIMOHANbHAS CTPYKTYPHI YIIPaBICHUS

. ITatp wacreit opranuzamnuu no [.Munmoepry. b HeKTHBHOCTh B3aUMOACHCBUS

. PernamenTanus ynpasieHus: CTPOUTEIbHON OpraHu3aluu

. PacniopsqutenbHble JOKYMEHTBI — IPUKA3, paCOPsHKEHHE, IOCTAHOBJICHUE, PELICHUE
. JIokanbHbIe HOpMATHUBHBIC aKThl. TpeOoBaHUS K COJIEPKAHUIO

. Opraan3allMOHHO-NPABOBbIE JOKYMEHTBI CTPOUTENIBHOTO MPEAIPUATHS

. KoMMyHUKaIIMOHHBIE NTPOLIECCH B OpraHU3aluu

. CouMaIbHO-NICUXOJIOTUYECKUE METO/bI YIIPABICHUS

. Hopmuposanue tpyna

. JIokyMeHTalloHHOE 00ecrieueHre YIPaBIeHYECKOM eI TeNbHOCTH

. Cucrema menemxmenTa kauectBa. Crannaptel UCO 9000-2015

. KonTposb nporniecca BIMOJHEHHUS [IEJIEBBIX MOKA3aTENEH CTPOUTEILHON OpraHU3aluu
. Meronp! orieHkH 3 (HEKTUBHOCTH ASSATETLHOCTH CTPOUTEIHHON OpraHu3anuu

. KBanudukanronnsie TpeOOBaHUS K IEPCOHATY CTPOUTEIHHONW OpraHU3aIiu

. PernamentupoBanue omnats! Tpyaa TK PO

AHnanu3 3QGeKTHBHOCTH

M0JIb30BaHUS IEPCOHANIA OPraHU3alUN

CopepxaHre TEXHUKO-9KOHOMHYECKOTO aHalln3a U OLIEHKa PUCKOB (B T.4. KOPPYIIIMOHHBIX )
[Tokazarenu kauecTBa

[TonsiTue cTpaterun. YpoBHU pa3pabOTKH CTpATETHH

Meroas! aHann3a BHEIIHEW Cpebl OpraHU3aluu

Mogens nisiti cui kKoHkypeniuu M. Tloprepa

Wcrounnku nHGOpManuy Ui aHAIM3a BHEIIIHEH Cpeibl OpraHu3aIuu

Wcrounnku THGOpMAIUKU 1)1 aHAIM3a BHEITHEH CPe/Ibl CTPOUTEIHHOM OpraHu3aIiuu
. Crparernyeckoe IjiaHMPOBAaHUE B OPraHU3aALNN

OnTrMusanus NpoU3BOACTBEHHOM JESITEIbHOCTH OpraHU3aluu

[IpoexTrpoBaHuEe OpraHU3alMOHHBIX CTPYKTYP




34. MexaHu3Mbl KOOPJIMHALIUY U MPUHATUS PEIICHUN B OpraHu3aiu

35. SLEPT- ananu3

36. [lonarue crparernu. YpoBHU pa3pabOTKH CTpAaTEruu

37. ®yHKIMOHAJIbHBIEC U ONEPALIMOHHBIE CTPATETUH

38. SWOT-ananu3

39. Pa3paboTka MUCCHH U TIeTIEH OpraHU3aliH

40. Ananu3 BHYTpEHHEN CpeJibl OpraHu3alun

41. AHanu3 BHEIIHEW cpelibl OpraHu3auu

42. Opranu3zanus CUCTEMbI KOHTPOJIS AESITEIbHOCTH CTPOUTENIBHON OpraHu3aluu
43. HopmaTtuBHas 6a3za OCyIIeCTBICHHUS] KOHTPOJIS B CTPOUTEITHCTBE

44. Cuctema MEHEI)KMEHTa Ka4yeCTBa B OpraHu3aluu

45. MoTtuBauus TpOU3BOIUTENBHOTO TPYyIa

46. llltaTHOE pacnucaHue, CTPYKTypa U IITaTHAsl YUCIEHHOCTh

47. AHanu3 Npou3BOJUTEILHOCTH TPpyAa

48. OtpacneBble podeccuoHaNbHbIE CTaHIAPTHI

49. Opranu3almOHHO-MPABOBBIE JOKYMEHTBI CTPOUTEIBHOW OpraHu3aliy - yCTaB, MOJ0KEHUE, HHCTPYK-
1007031

50. YmpasneHueckue poiau pykoBoautens no I.Munioepry

51. Cneuunduka ynpaBieHUECKOro Tpya

52. AIMUHUCTPATUBHBIE METOIbI YIIPABJICHUS

53. JlokanbHble HOPMATUBHBIE AKThI

54. Ilatp wacteit opranuzanuu mo I'.MunI6epry

55. MaTtpu4Has ¥ IPOEKTHAsA CTPYKTYPHI YIIPaBICHUS

56. IIpoueccol opranuzaiuu. Y COBEpIIEHCTBOBAHUE MTPOIIECCOB

57. ConepxkaHne TEXHUKO-IKOHOMUYECKOTO aHaIn3a

58. CripaBoYHO-UH(POPMAITMOHHBIE TOKYMEHTHI OpraHU3aIuu

59. I'apantuu I'K u TK B oGnactu tpyna

60. IokyMeHTBI, perIaMEeHTUPYIOIINE ACATEIbHOCTh CTPOUTENBHON OpraHu3aluu

Kpurepun oneHku:

- OLIEHKA «3a4TEHO» BBICTABISICTCS CTYJEHTY, €CIIM OH 3HAET TEPMUHBI H OMPEICIICHUS,
OCHOBHOH Marcepurajl AUCIUILUINHEIL, I[aéT MMPaBUJIBHBIC OTBCTHI HA JOTMOJIHUTCIIbHBIC BOIIPOCHI;

- OIICHKA «HE 3a4TE€HO» BBICTABIISICTCS CTYJICHTY, €CTH OH HE 3HAeT TEPMHHOB H OTIpe/ie-
HeHHﬁ, 3HAYUTEIBHON YacTH MaTcpHrajia IMCHUIIJIMHBI, HCIPABUJIIBHO OTBCYACT HA 6OJ'II>H_II/IHCTBO
BOITPOCOB, JIOMYCKAaET TPyObIe OMUOKH

CocraButens: T.U.Hukudopona



MUHUCTEPCTBO HAYKH U BBICILIETO OBPA30BAHIS
POCCHUIICKON ®EJEPALINU

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BhICIIeT0 oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIN
ApXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Ka(be/:[pa OKOHOMUKH, YIIPABICHUS, COIIMOJIOTHH, ISIAarOT KN
(HaumeHOBaHHUE Kadeapb)

Tembl NHAUBUAYAJIBbHBIX TBOPYE€CKUX 3aJaHui

IO OJUCHUIINHE YOpaBiaceHHE CTPOUTENbHON Oopranu3anuei
(HaMMEHOBaHUE JHUCIUILIUHBI)

IoaroroBKa NPOEKTOB JOKYMEHTOB
3aganue 1.
[ToaroToBbTE MPOEKT JOJKHOCTHON MHCTPYKIIMU B COOTBETCTBUU C MPOGECCHOHATBLHBIM CTaHAAp-
TOM «PyKOBOAMTENL CTPOUTEILHON OPraHU3AIUN», TMOJb3YSICh MPUBEACHHONW HIXKE CXEMOI.

Hanmenoanune opranmzanuu Y TBEPXKJIAIO
Haumenosanue nonpasaenenus JommKHOCTh PyKOBOAUTENS
Jlnunas nognuck Pacmmdposka lata
JOJDKHOCTHAS UHCTPYKUA

Ne

TopoJI

HaumeHoBaHME TOKHOCTH (B POJUTEILHOM MACKE).

1. O01IMe DOIOKEHNS.

2. OyHKIAN.

3. JIomKHOCTHBIE 00S3aHHOCTH.

4. IlpaBa.

5. OTBETCTBEHHOCTb.

6. CBs31 110 JTOJKHOCTH.

JomxHoCTh pykoBoauTens noapaszaencHus [loamuces Pacmmdposka
Bu3a o3nakoMiteHus

3ananue 2.

JIro0oe cyxaeHne mpy BRIMOTHEHUH 3a/IaHUS IOJDKHO OBITh 000CHOBAHHBIM.

1. IlocTpoiiTe OpraHM3alMOHHYIO CTPYKTYpPy CTPOUTEIbHOW opraHuszanuu. B ciayuae, ecnu mno-
CTPOEHHE Opr. CTPYKTYPHI 3aTPYAHHUTEIHLHO, MOKHO BOCIIOJIb30BaTHCS BaApHAHTAMH OPI. CTPYKTYp, BbI-
JAHHBIX MIPENOIaBATEIIEM.

2. Pacnpenenurte 3J€MEHTHI MPEACTABICHHON CTPYKTYpbl OpraHU3alMy MO S5-TW 4acTsiM MHHII-
Oepra (omepanoOHHOE SIIPO, CPEIMHHAS TUHUS, CTPATETHYECKasi BEpIIMHA, TEXHOCTPYKTYpa M BCIIOMOTa-
TEIbHBIC 3BeHBs). CM. TEOPETUUCCKUN MaTepua Jajee.

[Moamucats, 0OBECTH BBIJEICHHBIC 3JIEMEHTHI OPTaHU3AIMHA BPYYHYIO MPSMO Ha OPTCTPYKTYpE.

[Tpu BbIMOJIHEHMM 3aJaHUSI PEKOMEHIYETCS BOCIOJIb30BaTHCS IMOJOXKEHHEM O MOJpa3iesieHuH,
JOJKHOCTHBIMUA MHCTPYKIMSIMH U JIp. TOKYMEHTaMH, OMHCHIBAIOIUMHU (DYHKIIMA KOHKPETHOTO TOJpa3-
JIeJICHUA.

3. Onpenenure HanOoJee BEPOSTHBIA KOOPIMHAIIMOHHBIA MEXaHU3M (MM UX COYETaHUe), KOTO-
PBI HCTIONB3YETCs B TOM MM HHOM YacTu (o MuHIOepTy) OpraHu3aiinm.
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4. OmnpenenuTte THIT UCTIONB3YEMON CUCTEMBI INIAHUPOBAHUS M KOHTPOJIS (KOHTPOJIb HAJ pe-
3yJbTATOM WJIM TJITaHUpOBaHUE AecTBUii?). OTBET 000CHYMHTE.

5. Wnentudunupyidte TUO Opr. CTPYKTYpbl (IMHEHHast, (YHKUMOHAJIbHAS, JIMHEHHO-
(GyHKIMOHATbHASL, AMBU3HOHAIIbHAS, IPOEKTHAsI, MATPUYHAs)

Kputepun onenkn:
- OLICHKA «3aUTEHO» BBICTABIISCTCS CTY/ACHTY, €CJI TPOEKTHI TOKYMEHTOB pa3padoTaHbl
B IIOJTHOM 00BEME U MOTYT OBITh PEKOMEH0BaHbI K UCIIOJIb30BAaHUIO B YIPABIISIOIIEH KOMIIAHUM;

- OIIEHKA «HE 3aYTEHOY BBICTABISETCS, €CIIH MPOCKTHI JOKYMEHTOB pa3paboTaHBbI C TPY-
OBIMHU OIIHMOKAMU.

CocraButens T.M.Hukudopona
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MHWHUCTEPCTBO HAYKU U1 BBICIIEI'O ObPA3OBAHUA

POCCHUMCKOU ®EJEPALINHA

denepanbHOE TOCYIaPCTBEHHOE OFOIKETHOE 00pa30BaTEeIbHOE YUPEKICHUE
BhICcIIero oOpa3zoBanus «HoBocHOMpPCKHiA rOCyIapCTBEHHBIN
APXUTEKTYPHO-CTPOUTENbHBIN yHUBEepcUTET (CHUOCTPUH)»

Kadenpa DxoHOMUKH, yIpaBIeHUs, COIMOIOTUH, IEJAaTOTUKU

(HanMeHOBaHHE Ka(enphl)

Ne 3a-
NaHUusA

Conepxanue 3aJaHus

[IpaBuibHBIN OTBET

Kommerenmus

Bpewmst BbImos-
HCHUs 3aJaHu,
MUH

3aJlaHus 3aKpbhITOrO THIA

1. Ilpu3Hakamu opraHusa-
LIUH SIBJIAIOTCS

1. HanTu4ue Heau eé CylecTBO-
BaHWUs, HAJWYHE OPTraHU3AIHU-
OHHO#l CTPYKTYpbl, B3auMoO/eii-
CTBHE ¢ BHeNIHel cpenoi, uc-
N0JIb30BaHHe PecypcoB

2. HaIM4YWEe IBYX W Oojee dero-
BEK, HaJIM4YUe OPraHU3aIOHHON
CTPYKTYPBI, B3aHMOJICUCTBUE C
BHEITHEHN cpeaoit

3. manwuue meneit e€ CymecTBo-
BaHUS, BHYTPHOPTaHU3AIIMOHHOE
B3aMMOJICHCTBHE, HAlU4Ue He-
(hopMaITbHBIX TPYIIIT

4. Hanmu4yMe MHOKECTBA JIWII, WC-
MOJIb30BAaHUE PECYpPCOB, B3aUMO-
JIEUCTBUE C BHEIIIHEN cpenon

OIIK-3
VK-3
YK-6

5 MUHYT

B wmMeHemxmMmeHTe
METO/bl YOPAaBICHUSA OCHO-
BBIBAIOTCS HA  BJACTHOM
MOTHBAaLUU

1. COIMaJIbHO-TICUXOJIOTHYCCKHEC
2. DKOHOMHUYCCKHE

3. MHHOBAIlMOHHBIC
4.0prann3aunouﬂo-
PaACIopAAUTEC/IbHBIC

OIIK-3
VK-3

5 MUHYT

3aZ[aHI/I$I OTKPBITOI'O THUIIA

JIoKyMeHT, B KOTOPOM CO-
obmmaercst nHbOpMAITHL
OTHOCHUTEILHO pabounx

3aJaHui, 00s3aHHOCTEN U

OTBETCTBEHHOCTH, CBSI3aH-

HBIX C KOHKPETHOM T10JIK-

HOCTBIO, HA3bIBACTCS:

AOJDKHOCTHAA UHCTPYKIUA

OIIK-3
YK-6

5 MUHYT

Kpurtepun onenkn:

- OLIEHKA «3a4TEHO» BBICTABIIAETCS CTYJEHTY, eclii HabpaHo OamioB Oosiee 60, MpaBUIBLHBIX OTBETOB;

- OIICHKA «HE 3a4TE€HO» BBICTABIICTCS CTYJEHTY, €M HabpaHo 6amioB MeHee 60 IPaBUIIBHBIX OTBETOB.

Cocrasurens T.U.Hukudoposa
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